resilisense

The sustainability
management toolkit




resilisense: the ability to perceive change coming,
prepare for it, adapt and prosper.



WHAT IS RESILISENSE

Resilisense is a state-of-the-art
sustainability management tool.

Record data, evaluate performance,
monitor progress and report on the

organisation’s sustainability goals. Gap analyd wits] M| W
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Demonstrate subsidiaries’ and
suppliers’ sustainability compliance.
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Self evaluation tool
to help organizations
improve their CSR/
Sustainability
performance

WHAT IS RESILISENSE
3 Main Focuses

Risk management tool
evaluating CSR/
Sustainability in Value
Chain

Support tool for
consultancies
and auditors offering
CSR / Sustainability
services
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HOW DOES IT WORK
Unigue in the market

Web - based toolkit
Includes tailored web-based training
on usability

Aligned with other sustainability
standards:

- UN Global Compact (UNGC) Principles

- UN Sustainable Development Goals (SDGSs)

- GRI Reporting Standard

- German Sustainability Codex

- OECD Guidelines for Multinational Enterprises

- United Nations Guiding Principles on Business and
Human Rights
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holistic approach
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Follows the ISO 26000 structure

Currently incorporating

- Hong Kong Stock Exchange (HKEX) ESG Reporting Guide
- London Stock Exchange (LSEG) ESG Reporting Guide

- Deutsche Borse - Communicating Sustainability

- Sustainable Stock Exchanges Initiative (SSE) Model -

Guidance On Reporting ESG



SOLUTIONS

Two - score EVALUATION SYSTEM to evaluate organisations' performance
GAP ANALYSIS e Performance score
e Relevance and Significance score

MATERIALITY e Stakeholder engagement
ASSESSMENT o Identification and prioritisation of issues

e Includes Gap Analysis and Materiality Assessment
REPORTING & e Merging of Gap Analysis and Materiality Assessment results to identify Material Gaps
STRATEGY e Material Gaps are addressed by setting ACTIONS & KPls
e Flexible format setting GRI - SDG - ESG

e SCORING & RANKING of subsidiaries/ suppliers using two-score evaluation system
e Helping subsidiaries and suppliers improve their CSR / Sustainability performance
by identifying and addressing material gaps

VALUE CHAIN
EVALUATION




Advantages of resilisense

° Analytical depth
resilisense goes deeper in the analysis which

makes the results more ACCURATE

a Results and infographics
Visual and exportable

e Transparency
resilisense offers full visibility on the calculation

of the scores, making the areas of improvement
clearly identificable to the user

Dynamic
The individuality of each company is accounted
for

100% Reliability

resilisense bases its evaluation following the
1SO 26000 ( Global standard on CSR)

No hiden costs
Service and Reports ALL INCLUDED

One on One support
Personal support is provided



THANK YOU FOR

YOUR TIME!

www.resilisense.com




